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Chair’s Address
12:00pm, Thursday, 30 October 2025

Firstly, my thanks to you, our shareholders. We are grateful for your support and participation throughout the year, including the recent exercise of $22.6m of quoted options at almost 100% take-up. I also welcome new shareholders to 4DMedical.
The Board shares the excitement in the market for our products and the size of the commercial opportunity. In FY25 we advanced our strategic plan and are well positioned for scale with transformational products, deeper collaboration with industry and commercial partners including the Philips’ agreement.
We have consolidated our offerings into a comprehensive product suite providing functional and structural lung scans; reaching more sites across wider geographies. FY25 saw a 95% increase in underlying SaaS revenue. We delivered almost 200,000 scans across 388 sites globally underscoring the growing utility of our portfolio. This trajectory continues with Q1 FY26 SaaS revenue up 27% on prior corresponding period. 
The highlight of the year was CT:VQ™. In the space of two months we achieved FDA clearance, U.S. reimbursement and our first commercial contract; we will talk more on this during the AGM. 
Total Income for FY25 was $16.5 million, comprising operating revenue of $5.9 million and other income of $10.6 million. Net underlying expenditure for FY24 was $35.6m (reported operating expenditure, offset by eligible Grant Income and one-off restructuring and Imbio integration costs). We reduced our cost base early in 2025 delivering savings and focusing on commercial objectives. The Board and leadership team balance a high level of ambition with careful stewardship of resources. We made purposeful investments in U.S. go-to-market initiatives, clinical validation, regulatory advancement, and major global industry conferences – investments that are already delivering strong outcomes.
At the end of the September 2025, the Company had a strong cash balance of $33.5 million. In addition there are options with a potential of $30million of capital to be exercised by 31st December 2025 which are comfortably in the money. 
4DMedical has the right product portfolio to capitalise on a very large worldwide market. Our focus is to build on the growing momentum and take advantage of this opportunity. I want to share three highlights. 
1.   CT:VQ
CT:VQ™ is the world’s first and only non-contrast, ventilation-perfusion (VQ) imaging solution. It will remove many barriers to care inherent in existing procedures: reducing cost, improving productivity, enhancing patient experience, and increasing access.
The global commercial opportunity for CT:VQ™ is immense. 
U.S. reimbursement for CT:VQ™ is a pivotal milestone making the product more readily accessible across over 4,000 Medicare-certified hospitals in the U.S. This benchmark also provides a solid reference point for private payers.
The Board is delighted with the pace of FDA clearance and U.S. reimbursement and congratulates 4DMedical’s product and regulatory teams.
We have also reported our first CT:VQ™ commercial contract with Stanford Medicine, a global leader in respiratory imaging. Stanford’s commercial deployment is key to our rollout strategy building a network of Key Opinion Leaders at leading U.S. Academic Medical Centres. 
2.    Lung Health Screening
4DMedical is winning global contracts for Lung Health Screening. Our partnership with AstraZeneca in Brazil has gained great momentum in a short time frame. Within weeks of launch the Brazil program has added five additional hospitals. This demonstrates the scalability of our products within large-scale population health initiatives.
We are also supporting Lung Health Screening in Australia with Spectrum Medical Imaging. 
3.  	Product rollout in Australia 
4DMedical continues to expand Australian access to CT LVAS™, delivering scans through I-MED Radiology Network, Integral Diagnostics, Qscan, Spectrum Medical Imaging, Perth Radiology and Jones Radiology. This spread also provides us with a great basis for adoption of CT:VQ™ in Australia.

I am grateful to my fellow Directors and thank them for their commitment and stewardship. My sincere thanks to our extraordinary global team who have achieved much in FY25 and are executing our FY26 plan with energy, dedication and diligence.
With the momentum built over the past 12 months, especially the inflection created by CT:VQ™, I look to the year ahead with great confidence.
On behalf of the Board of 4DMedicaI, thank you for your attendance today and I kindly seek your approval of the resolutions placed before you.
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